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AGENDA

I. Call to Order

II. Determination of Quorum

III. Confirmation of Attendees & Proxy Assignments

IV. Old Business

V. New Business
a. Maintenance & Repair Projects

b. Mountain Brook HoA Issues & Concerns

c. City of Madison Projects & Developments

d. Other Discussion Items

e. 2009/2010 Fiscal Operating Program(s) Review & 
Approval

VI. Board/Committee Member Solicitation & Election

VII. Closing & Adjournment



MAINTENANCE & REPAIR
2009 Completed Projects

ü Clubhouse

Â Installed Compliant Pool Anti-suction System IAW Federal 

Statutory Requirements

Â Completed Renovation and Refurbishment of Clubhouse 

Interior (painting, enclosed door shades, furnishings) 

Â Completed Interior and Alcove Bathroom Renovation

üCommon Area Fencing

Â Approximately 90% of Fencing Along Mountain Brook Blvd 

has been Repaired

Â Repair Effort Includes Use of Screw Fasteners to Minimize 

Potential Warping of Top Plates/Pickets



MAINTENANCE & REPAIR

2010 Planned Projects 
üClubhouse

Â Window Coverings

Â Pool Equipment Room Plumbing

üRepair/Refurbishment of Common Area Fencing

Â Complete Repair/Refurbishment of Remaining Common 

Area Fencing (e.g. Clubhouse Parking area, Tennis Court) 

Â Replacement of ñOld Styleò Fencing Following Negotiated 

Agreements with the Two (2) Homeowners

üInstallation of Water Meter/Irrigation Lines at the 

North Entrance (Southside)

üLandscaping of Zierdt Road Entrances

üPaver Patio & Grilling Facilities Behind Pool 



Mountain Brook HoA Issues & Concerns

üDelinquent Dues
Â BoD Successfully Pursued Collection of Majority of 

Delinquent Accounts

Â Lien Emplacement/Collection Actions Executed by HoA
Legal Representation

Â Delinquent Homeowners Liable for All Legal/Late Fees

Â Delinquent Accounts Assessed $25 Per Month Late Fee 
(Effective 1 February 2009)

ü Garbage & Refuse  
Â Dumping of Household Garbage & Landscaping Refuse 

on Vacant Lots

Â Revised Madison County Refuse Collection Schedule 


